
MID-MARKET INVESTMENT BANKING 
2021 YEAR IN REVIEW
Market Update

We are pleased to provide a summary of Canada’s M&A activity over the last year, together with our thoughts on current themes.

Annual Canadian M&A Volume

Source: Capital IQ, excludes all real estate transactions.

Looking back
By any measure, 2021 was a record year for M&A activity in Canada. This was due in part to closing the backlog of 2020 deals that 
had been delayed due to COVID. That said, even if you average the last two years, volumes were comfortably the highest over the 
past decade. Our team experienced the same trend, closing more transactions in 2021 than we have in any of our 30+ years. 



Canadian transaction count US transaction count

Source: Capital IQ, excludes real estate and resource transactions.

The quarterly data shows the increase in activity began in Q4/20 and continued through 2021. While the US experienced a slower 
restart, concerns about potential tax increases in 2022 accelerated US deal activity, particularly in Q4 as companies scrambled to 
close deals by Dec 31.

Most active industries 2021 Most active acquirors 2021

1,936
Canadian 

transactions

Source: Capital IQ, excludes real estate and resource transactions.

As in 2020, the most active sectors continued to be Industrials, Information Technology, Financials and Healthcare, collectively 
making up over 50% of transaction volume. Not surprisingly, the Financials and Healthcare sectors are represented by 4 of the 
top 5 most active buyers in Canada with WELL Health and Hub International appearing in this list for the third year in a row.

From a valuation perspective, while multiples for private companies have not experienced the run up seen in the public markets, 
they remain at or near peak levels. This has been our experience and is further evidenced by the multiples paid by private equity 
firms for North American mid-market companies which have continued to average north of 7x EBITDA.
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North American buyout transactions – Enterprise value / EBITDA multiples

Source: GF Data, Mid-Market M&A transactions up to $250 million.

Looking forward
Some of the current market themes we see continuing include:

•	 The key building blocks for a strong M&A environment remain in place – availability of capital, low interest rates, confidence 
in economic outlook, and perhaps more importantly, owners seeking to explore a transaction due to attractive valuations and 
COVID fatigue.

•	 Transactions are taking longer to close than they used to. There is more scrutiny and due diligence on each deal, perhaps 
as a result of buyers needing to get more comfortable at the higher valuations. The use of rep and warranty insurance has 
become more common, particularly on deal sizes above $50 million in enterprise value, and also when private equity funds are 
involved. This has added another work stream and we are noticing increasing due diligence requirements from the insurer and 
higher premiums for the policy.

•	 Many companies are performing well financially. The ‘new normal’ EBITDA is now actual rather than forecast and buyers are 
gaining confidence upon which to base their valuations. That said, we continue to see companies that have achieved significant 
increases in EBITDA and for these businesses, getting agreement on valuation with buyers is challenging. Deferring a portion 
of consideration through an earn-out, or retaining an ownership stake and not selling 100%, will continue to form a part of deal 
structures for certain transactions.

•	 Supply chain disruptions, staffing issues, COVID variants, and inflationary pressures, are common challenges currently facing 
business owners. Despite a buoyant M&A market, some potential sellers will continue to adopt a ‘wait and see’ approach.

•	 From a longer term perspective:

•	 While interest rates remain low, anticipated rate increases by the Bank of Canada and US Federal Reserve may pose 
headwinds for valuations and M&A activity. The impact will likely be felt more in the public markets than private 
company M&A.

•	 Record government spending continues to cast uncertainty over the current tax inclusion rate for capital gains. The 
prospect of a change may incentivize business owners to exit in the current tax environment.
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Our 2021 Credentials
Below are some of the transactions that we have closed in the last 12 months. We wish you all the best for a safe and successful 
2022 and look forward to speaking with you in the near future.

Business Services

CSF 
International

Recapitalization with
BDG & Partners

2021

Subterranean

Sale to
Keller

2021

Beaconlite
&

Signebec
Sale to

Universal Group
A portfolio company of 

CAI Capital Partners
2021

Multigas Detection

Sale to
Concept Controls

Warren Equity Partners

2021

Rogers Electric

Acquisition of
BJ Electric Motor and 

Control Ltd.

2021

Manufacturing
Minusforty 

Sale to
Ronin  

Equity Partners

2021

Eagle Copters Ltd. 

Sale to
Anodyne Electronics 
Manufacturing Corp

2021

Energy Door 
Company

Recapitalization with
BDG & Partners 

2021

Healthcare

Calgary Co-op 

Acquisition of
Beacon 

Pharmacy

2021

Lucere 

Sale to
FYi 

doctors

2021
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Software and Technology

Plus one 45 

Sale to
Altus  

Assessments

2021

Bridge Connections 

Sale to
Jitterbit 

E

2021

Traction Guest

Sale to ShieldCo., a 
portfolio company of

PSG Providence 
Strategic Growth

2021

Resort Suite

Sale to
Agilysys 

2021

Distribution

Varsteel

Debt financing
$54,400,000

2021

USCAN 

Sale to
Richelieu 

2021

Enex 

Acquisition of
M.R. Smith Limited 

Cardlock 

2021

Armour Transportation 
Systems

Sale to
Seaboard 
Transport

2021

MDC 

Sale to
Gladius 
Partners

2021

HosePower Canada

Sale to
JGB Enterprises

HCI Equity Partners

2021

Power & Utilities

Canadian Power 

Acquisition of
Okanagan 

Wind

2021

Enmax

Sale of its District 
Energy Centre facility to

Atlantica Sustainable 
Infrastructure

2021
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About us
CIBC Mid-Market Investment Banking is a leading M&A advisor, providing services to private companies.

•	 Divestitures
•	 Acquisitions and management buyouts
•	 Raising equity capital and securing debt financing 

cibc.com/mmib

Contacts:

Vancouver
Grant Wallace
604 374-5828
grant.wallace@cibc.com

Calgary
Amun Whig
403 200-9171
amun.whig@cibc.com

Edmonton
Graham Drinkwater
587 983-3134
graham.drinkwater@cibc.com

Toronto
Trevor Gough
416 271-3660
trevor.gough@cibc.com

Christian Davis
416 371-7238
christian.davis@cibc.com

Iain Gallagher
647 531-6044
iain.gallagher@cibc.com

Dylan Moran
289 259-7687
dylan.moran@cibc.com

Wes Zimmerman  
(Financial Sponsor Coverage)
416 669-3086
wes.zimmerman@cibc.com

Daniel Lee  
(Technology)
416 617-3071
daniel.lee@cibc.com

Montreal
Philippe Froundjian
514 927-5173
philippe.froundjian@cibc.com

Gabriel Fugère
514 836-0773
gabriel.fugere@cibc.com

Halifax
Adrian Snow
902 789-9544
adrian.snow@cibc.com

This document has been prepared by CIBC Capital Markets FOR DISCUSSION PURPOSES ONLY. CIBC Capital Markets expressly disclaims any liability to any other person who purports to rely on it. These materials 
may not be reproduced, disseminated, quoted from or referred to in whole or in part at any time, in any manner or for any purpose, without obtaining the prior written consent of CIBC Capital Markets. The materials 
described herein are provided “as is” without warranty of any kind, either express or implied, to the fullest extent permissible pursuant to applicable law, including but not limited to the implied warranties of 
merchantability, operation, usefulness, completeness, accuracy, timeliness, reliability, fitness for a particular purpose or non-infringement. The information and data contained herein has been obtained or derived from 
sources believed to be reliable, without independent verification by CIBC Capital Markets, and we do not represent or warrant that any such information or data is accurate, adequate or complete and we assume no 
responsibility or liability of any nature in connection therewith. CIBC Capital Markets assumes no obligation to update any information, assumptions, opinions, data or statements contained herein for any reason or to 
notify any person in respect thereof.

CIBC Capital Markets is a trademark brand name under which Canadian Imperial Bank of Commerce (“CIBC”), its subsidiaries and affiliates provide products and services to our customers around the world. Securities 
and other products offered or sold by CIBC Capital Markets are subject to investment risks, including possible loss of the principal invested. Each subsidiary or affiliate CIBC is solely responsible for its own contractual 
obligations and commitments. Unless stated otherwise in writing CIBC Capital Markets products and services are not insured by the Canada Deposit Insurance Corporation, the Federal Deposit Insurance Corporation, 
or other similar deposit insurance and are not endorsed or guaranteed by any bank. CIBC Capital Markets and the CIBC Cube Design are trademarks of CIBC, used under license.
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